Best Tips to
Create an
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Let's guide you through the process of creating your

own IT team to success within your organization in
hand.
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Look for A-players

It requires them to be experts in their fields and have
experience and knowledge of the position's techno-
logies and tools. Also, it is essential to consider your

core values for a better fit.
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Teach and practice your culture and
core values

To make this stage more accessible, you can organi-
ze different activities like workshops or meetings
where everyone is involved and feel like one team.
And it will help you later on Iin better incomes while
they enjoy their job.
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Become your team members into your
main things.

Show interest in your team members’ professional
growth. This way, they will gain more knowledge and
feel more confident about their job, and as a conse-
guence, they will be even more productive, always
Interested in reaching the enterprise’s goals.
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Document your entire IT departments

File every process, application component, or metho-
dology every time you work on theM; since the lack
of documentation can affect the projects, instead if
you have them prepared, your team can solve any
problem on time and effectively.
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¢ Feed and grow your communication.

Creating a communication model for your IT team Is
fundamental, and you have to keep in mind to inclu-
de all the levels of the organization. Therefore all the

Information you obtain gives you feedback on as-
pects that need improvement.




Don’t be afraid of Nearshore

IT companies are adopting Nearshore more than

ever because It brings quality, security, reliability, and
the best part is that you can implement it at a reaso-
nable cost! And it results in a more significant custo-

mer experience.




Hire our DevOps to
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